
Project Phoenix



About My Project 



Quality Improvement Projects in healthcare are 
geared toward improving service delivery and 
patients safety. 
I had the passion to be in charge of a change in my 
workplace and the HCPA Academy offered the 
training.
The trainings I had over the course of these from 
the Academy, I reached out to friends who are 
already project managers in other sectors and 
leaders in health care.
I was supported by mentor, team and other staff 
members. 



The Project Management 
Lifecycle: 4 Steps



Initiation

• Identifying project scope:  
.

• Determining SMART goals (specific, measurable, achievable, relevant, and time-bound):

• We explored the direct gaps in our existing policies and guidelines and chose those that  are SMART

• Clarifying resources like budget and time constraints: The sponsor made available every resource

• Confirming team size and roles required: Started with 10 members, lost enthusiasm and some left before the end.

• Determining how often and which stakeholders will be involved throughout the project; We had informal meetings but only met 3 times. There 
were phone calls and chats during the shifts

• Compiling a project proposal and project charter: This proposal was at the beginning, with the help of the tutor and academic members, a 
proposal was drafter for NICE guideline 11



Team



Project Plan and Key Milestones



Expected Outcomes

OUTCOMES RISKS



Links with NICE Guideline ….

NICE GUIDANCE 11



How did you monitor your project 
throughout?



How did you carry out evaluation



Summary



Thank You
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